Our ESG Data Book — Giving a more connected picture of our performance

This year, we’ve intfroduced a new ESG Data Book to sit alongside our 2026 Annual Report and Accounts and our Resident Review.

The way organisations like ours report on environmental, social and governance (ESG) matters is evolving. Investors, lenders, regulators and
other stakeholders increasingly expect more detailed, transparent and consistent information about performance, while residents and
colleagues want to understand how our work is making a difference in their homes and communities.

The data book lays out what we’re doing to meet the 44 criteria in the UK Sustainability Reporting Standard (SRS) for Social Housing. A
voluntary environmental, social and governance framework, the SRS provides a single reference point for readers looking for detailed metrics
and performance information. The SRS is designed to provide transparency across key criteria such as carbon emissions, building safety,
affordability and resident voice.

This approach allows our Annual Report and Accounts to focus on the bigger picture. Rather than repeating the same information across
multiple publications, we can use case studies and local stories to show how our investment, decisions and performance are improving
residents’ homes, strengthening communities and supporting our long-term financial resilience. Publishing this ESG Data Book alongside the
Annual Report and Accounts means we can also provide more detailed information for those who want it.

We’re committed to continually improving the way we report and communicate our performance. By bringing our reporting together in this
way, we’re making it easier for different audiences to find the information that’s most relevant to them, while providing a clearer, more joined-
up picture of how we’re creating long-term value for residents, communities, partners and investors.


https://www.peabodygroup.org.uk/investors/annual-report-2026/
https://www.peabody.org.uk/our-performance/resident-review-2025-26

target and strategy?
If so, what is it and when does

Theme Criteria [Criteria [Response
H
Climate C1 Distribution of Energy A: 184 -  0.22%* (2025: 0.68%)
Performance Certificate (EPC)
. . . . - o/ * . 0,
ratings of existing homes (those [B: 15,422 - 18.55% (2025: 23.05%)
completed before the last financial C- 53785 - 64.70% (2025: 57.92%)
year). Y ' T
D: 13,136 - 15.80% (2005: 17.2%)
[E or below: 606 - 0.73% (2025: 1.15%)
These figures exclude shared ownership and leasehold managed homes.
*The reduction in homes rated A and B is due in most part to a change in the
calculation method, which negatively affected a number of homes.
Average SAP rating: 74
|[Energy use intensity of existing homes: 122 kWh/m?/yr
Climate C2 Distribution of EPC ratings of new |A: 0 (2025: 0)
homes (those completed in the last
. . . - 0, . 0,
financial year). [B: 248 - 90.84%  (2025: 99.71%)
C:25 - 9.16%* (2025: 0.29%)
*The majority of the C-rated homes are from one particular scheme in
Cambridgeshire and were one point away from a B rating.
Average SAP rating: 80
Climate C3 Does Peabody have a net zero -Yes, we have a costed net zero strategy.

-We are committed to becoming a net zero organisation by 2050 and are
embedding this through our new Sustainability Strategy and Climate Transition




Peabody intend to be net zero
by?

[Plan 2026-31 (due to be published in October 2026).

-The new strategy focuses on accelerating carbon reduction across existing
homes, new developments and operations, while also improving climate resilience
and strengthening governance and reporting.

-Key priorities include improving the energy efficiency of residents’ homes,
increasing low-carbon heating and solar generation, reducing operational and
supply chain emissions and integrating sustainability intfo investment and
business planning.

-We also plan to make significant progress towards ensuring all rented homes
reach a rating of EPC C by 2030 through retrofit, decarbonisation and climate
resilience programmes.

Climate C4 What retrofit activities has -We continued to focus on improving the energy efficiency of residents’ homes,
Peabody undertaken in the last 12 |retrofitting 1,088 during the year by adding insulation and ventilation, replacing
months in relation to its housing |windows and doors and upgrading heating systems. We also expanded
stock? opportunities for solar PV across suitable homes and estates. (Find out more on

Lo . . page 19 of our 2026 Annual Report and Accounts.)
How do these activities align with, ) . . .
) -We’re working hard to develop climate risk models and analyse homes to
and contribute towards, . . . .

! <t Peabody’ identify those that are most vulnerable to overheating, flooding and poor energy
performance agqmscfj ea o7y S performance. This will help us target investment more effectively in the future.
net zero strategy and target: -We aligned our reporting in preparation for the UK Sustainability Reporting

Standards (UK SRS) climate disclosure requirements and increased our focus on
embedding sustainability info how we manage and invest in resident’s homes,
investment planning, procurement and development standards.

Climate C5 Scope 1, 2 and 3 greenhouse gas |Scope 1: 21,695 tCO2e  (2025: 20,089 tCO2¢e)

emissions. (Full Carbon Report)

Scope 2: 8,758 tCO2e (2025: 11,969 tCO2e)

Scope 3: 293,502 tCO2e  (2025: 288,923 tCO2¢e)

Total footprint (scopes 1, 2 and 3): 323,957 tCO2e**  (2025: 320,981 tCO2e)



https://www.peabodygroup.org.uk/investors/annual-report-2026/

The 2024-25 downstream leased assets emissions figure has been restated to
align with the operational boundary of the footprint. In accordance with Minimum
|[Energy Efficiency Standards (MEES) guidance, shared ownership and leasehold
properties have been excluded. Only properties over which Peabody has
responsibility for retrofit works are included within scope.

**The increase was largely driven by better data from Town & Country Housing.
(Find out more on page 21 of our 2026 Annual Report and Accounts.)

Scope 1, 2 and 3 greenhouse gas
emissions per home.

3.90 TNCo2 per home managed (2025: 3.86 TnCo2 per home managed)

Climate Cé How has Peabody mapped and -We have carried out a detailed climate risk assessment within the last two years
assessed the increased flood risks Jusing Climate X modelling to map the physical risks across our portfolio, for
to its homes caused by climate example river and surface water flooding, overheating and subsidence.
change in the last two years? -We’re integrating the findings into long-term planning through the Peabody 200
How is Peabody mitigating these |[Strategy, a programme looking at how we manage and invest in residents’
risks? homes. This will help us make confident, locally informed decisions that improve
the quality of residents’ homes, strengthen financial performance, reduce long-
term risk and deliver a climate-resilient portfolio.
-We’ve also made climate risk one of the key themes of our new Sustainability
Strategy 2026-31.
Climate C7 Has Peabody mapped and -We have carried out a detailed climate risk assessment within the last two years

assessed the increased water
stress risks to its homes caused by
climate change in the last two
years and how is it mitigating
these risks?

using Climate X modelling to consider physical climate risks across our homes,
including those linked to changing weather patterns and water stress. This
forward-looking analysis is being integrated into long-term planning through the
|Peabody 200 strategy.

-We’re mitigating these risks by embedding water efficiency and resilience into
how we manage and invest in residents’ homes, including designing new homes
to meet water efficiency targets and reducing water demand.

-We’re also strengthening our approach by including a more integrated water
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management framework, along with improved monitoring and clearer efficiency
targets, into our new Sustainability Strategy 2026-31.

Climate

C8

Has Peabody mapped and
assessed the increased
overheating risks to its homes
caused by climate change in the
last two years and how is it
mitigating these risks?

-We have carried out a detailed climate risk assessment using Climate X
modelling to identify overheating risk across our homes. Our analysis found that
high-rise homes with windows on one side of the house are at highest risk from
overheating. We're integrating this forward-looking analysis, which considers
future climate scenarios, into our long-term planning through the Peabody 200
Strategy.

-We’re mitigating these risks by embedding overheating resilience into how we
manage and invest in residents’ homes. We’re also incorporating it into how we
design new homes, making sure we consider how to improve ventilation and
shading, and use risk data to prioritise interventions in higher-risk homes.
-We’re also making sure we remain compliant with Awaab’s Law by developing
plans to support residents during periods of extreme heat, including targeted
communication and support for vulnerable households.

-We have piloted and are currently assessing a window coating which helps keep
existing homes cooler and are working with the GLA on London’s approach to
overheating.

- We're strengthening our approach to addressing overheating risks by
embedding it info our new Sustainability Strategy 2026-31.

(Find out more on page 21 of our 2026 Annual Report and Accounts.)

Nature

Cc9

Does Peabody have a strategy to
enhance green space and promote
biodiversity on or near homes?

If yes, please describe with
reference to targets in this area. If
no, are you planning on producing
one in the next 12 months?

-We have developed a clear and structured approach to enhancing green space
and promoting biodiversity.

-We are in the process of finalising a Group-wide Nature Recovery Strategy,
which will be published towards the end of 2026 and aims to improve the lives of
residents while supporting the recovery and long-term resilience of nature. It sets
out how we will enhance green spaces and increase biodiversity across residents’
homes and neighbourhoods, creating healthier, more resilient places for people to
live. It also focuses on improving the quality and connectivity of green spaces,
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supporting nature to thrive, and enabling residents to engage with, and benefit
from, greener, more sustainable communities. It sets out defined targets, which
will provide a consistent framework to drive measurable biodiversity
improvements.

-We already comply with Biodiversity Net Gain requirements on new
developments.

Nature C10 Does Peabody have a strategy to |-We actively manage key pollutant risks through targeted programmes. This
identify, manage and reduce includes damp and mould, overheating and emissions linked to materials and
pollutants that could cause building systems.
material harm? -We’re also introducing embodied carbon targets for new developments and
If so, how does it target and reducing the use of high-impact refrigerants.
measure performance? -Over time, we will integrate targets for both pollutants and embodied carbon

into our new Sustainability Strategy 2026-31, with improved monitoring and
strengthened governance around those that specifically impact resident health
and the environment.

Resource Cl11 Does Peabody have a strategy to |-We have an established approach to increasing the use of responsibly sourced

management use, or increase the use of, materials through our procurement, development and sustainability programmes.

responsibly sourced materials for
all building and repair works?

If so, how does it target and
measure performance?

-We measure performance through a combination of supply chain, design and
operational KPIs, including the proportion of suppliers reporting emissions,
reductions in supply chain emissions, the inclusion of sustainability criteria in
procurement processes and embodied carbon targets for new developments.
-We also monitor waste reduction and recycling rates, as well as the minimum
lenvironmental standards for materials and products used across construction
and repairs.

-We use responsibly sourced FSC timber across our new developments and in our
maintenance work.

-Through our new Sustainability Strategy 2026-31, we’re strengthening our
approach by formalising sustainable procurement standards, implementing a




Scope 3 data system and expanding performance tracking across repairs and
maintenance activities.

Resource
management

C12

Does Peabody have a strategy for
waste management incorporating
building materials?

If so, how does it target and
measure performance?

-In London, our major developments are subject to the London Plan, which
requires waste management to be addressed through a Circular Economy
Statement. We prioritise the retention, refurbishment and reuse of existing
structures and only demolish buildings as a last resort. We reuse and recycle as
many materials as possible and require all contractors to do the same.

-We only employ contractors who are registered with the Considerate Contractors
Scheme and who have their own environmental management plan, including
lenvironmental KPIs.

-We are also exploring new ideas in this areaq, including ways to reduce our waste
and use technology to underpin environmental management systems and
reporting.

Resource
management

C13

Does Peabody have a strategy for
water management?

If so, how does it target and
measure performance?

-We don’t currently have a standalone water management strategy but plan to
develop one. In the meantime, we manage water efficiency, safety and resilience
through the work we’re already carrying out on resident’s homes, including
development, compliance and environmental sustainability programmes.

-We measure performance through KPIs such as average water consumption
(105 litres per person per day) in new homes, design standards for water
efficiency and compliance with water safety requirements (e.g. Legionella
management).

-As part of our Sustainability Strategy 2026-31, we are strengthening our
approach by developing a more integrated water management framework,
including improved monitoring, efficiency targets and consideration of climate-
related risks such as drought and flooding. This enhanced approach is expected
to be established from 2026.

Cl4

How does Peabody consider
sustainability when procuring
goods and services? And what

measures are in place to monitor

-We have embedded sustainability into our procurement processes by including
lenvironmental and social criteria within tendering, contract management and
supplier selection. This includes setting minimum environmental standards for
goods and services, encouraging low-carbon and responsibly sourced materials




the sustainability of the supply
chain when procuring goods and
services?

How does Peabody monitor supply
chain risks, and what initiatives
has it taken to drive higher
sustainability performance across
its supply chain?

and aligning procurement decisions with Peabody’s wider sustainability and
carbon reduction objectives.

-We monitor the sustainability of the supply chain through a combination of
supplier engagement and performance tracking. This includes measuring the
proportion of suppliers reporting emissions, tracking reductions in Scope 3
emissions and requiring key suppliers to meet defined sustainability criteria.
-We are also progressing the implementation of a supply chain data system to
improve the consistency and quality of sustainability data.

-As part of our Sustainability Strategy 2026-31, we are strengthening this
approach by formalising sustainable procurement standards, expanding supplier
requirements and enhancing monitoring and reporting to align with emerging
regulatory and investor expectations.

Affordability |C15 For properties that are subject to [|1) Rent compared to median private rental sector (PRS) rent across the relevant
the rent regulation regime, report |Local Authority: 31.5%
against one or more affordability
metric:
2) Rent compared to the relevant Local Housing Allowance (LHA): 52.2%
Affordability |C16 Share, and number, of existing General needs (social rent): 63,424

homes (owned and/or managed)
completed before the last financial
year allocated to:

Intermediate rent: 3,193
Affordable rent: 8,895
Supported housing: 3,540

2,642

|Housing for older people:

|Low-cos‘r home ownership: 10,932




the effect of high energy costs on
its residents?

Care homes: 127
|Private rented Sector: 2,084
Other: 13,395
Affordability |C17 Share, and number, of new homes |General needs (social rent): 420
(owned and/or managed) that
were completed in the last Intermediate rent: -
financial year, allocated to: Affordable rent- 52
Supported housing: -
Housing for older people: -
[Low-cost ownership: 627
Care homes: -
|Private rented sector: -
Other: London Affordable Rent: 390
Open Market Sale: 412
Affordability |C18 How is Peabody trying to reduce [|-We offer financial inclusion support and hardship funds to help make sure

residents are on the most appropriate energy tariff and claiming any benefits
they’re entitled to.

-Through our retrofit programme, we are improving the energy efficiency of
residents’ homes, targeting EPC C by 2030. This will help residents keep their
homes at a more comfortable temperature, reducing the need for as much
heating and helping to lower bills.

-We’re also upgrading heat networks so they’re more efficient and exploring solar
and battery solutions to provide lower-cost energy to residents.

(Find out more about the support we provide on page 12, 13 and 19 of our 2026
Annual Report and Accounts.)
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Building safety
and quality

C19

Describe the condition of
Peabody’s homes, with reference
to:

% of homes for which all required gas safety checks have been carried out: 99.83*

% of homes that meet national fire safety regulations (varies by nation - see
guidance document): 100%*

% of homes for which all required electrical safety checks have been carried out:
98.72%*

% of homes for which all required legionella risk assessments have been carried
out: 99.07%*

% of homes for which all required asbestos management surveys or re-
inspections have been carried out: 99.39%*

% of homes for which all required communal passenger lift safety checks have
been carried out: 98.71%*

*In most cases the reason these percentages fall below 100% is due to difficulties
accessing residents’ homes to make the checks.

Building safety
and quality

C20

What % of homes meet the
national housing quality standard?
Of those which fail, what is
Peabody doing to address these
failings?

99.6%

-We are working hard to repair or remove all Housing Health and Safety Rating
System (HHSRS) hazards, that’s issues that could cause potential risk to a
resident’s health or safety. We’ve continued to resolve outstanding issues since
the end of March 2026, and where these relate to the failure of individual parts,
we aim to sort them in the 2026-27 planned remediation programme.

-We plan to have dealt with all issues by 31 March 2027.

Building safety
and quality

C21

How does Peabody manage and
mitigate the risk of emergency
hazards, including damp and
mould?

-We manage emergency hazards through risk-based triage, prioritisation and
timely intervention.

-Reports of damp and mould are assessed as soon as they’re reported and we
take urgent action where there is a risk to health, particularly for vulnerable
residents.

-We carry out inspections to identify root causes, and mitigation measures are

implemented promptly to reduce immediate risk, followed by a plan for full




remediation.
-We continue to strengthen our processes in line with the implementation of
|Phase 2 of Awaab’s Law.

How do you reduce the likelihood
of damp and mould hazards
occurring?

-We reduce damp and mould risks through planned maintenance, early
intervention and proactive inspections.

-Structural defects, leaks and ventilation issues are addressed promptly, and
residents are provided with clear guidance and support.

-We investigate all reports thoroughly to prevent reoccurrence and ensure long-
term resolution. We follow up with residents after damp and mould works to
confirm the effectiveness of remediation, and damp and mould monitors are
installed in some homes to track conditions over time and support ongoing
prevention.

-We have a full year-long communications plan so we can ensure that residents
are reminded about the importance of early reporting, their rights under Awaab's
|Law and how to maintain a healthy home.

(Find out more about this on page 10 and 27 of our 2026 Annual Report and
Accounts.)

Residents and
community

C22

What are the results of Peabody’s
most recent tenant satisfaction
survey and how has it acted on the
results?

-54% combined satisfaction score (TPO1) for Peabody Group.

-58.7% satisfaction among residents who rent their home (Low-Cost Rental
Accommodation).

-27.4% satisfaction among shared owners (Low-Cost Home-Owners).

-Over 7,000 residents were surveyed by telephone over the course of the year.
-We have a broad range of improvement plans, including improving repairs
quality and timeliness, an organisation-wide initiative to improve how we listen to
residents and act on what they say, embedding new service standards and
improving our data and systems.

(Find out more on pages 10, 11, 26 and 29 of our 2026 Annual Report and
Accounts and on our website.)

Residents and
community

C23

What arrangements are in place to
lenable residents to hold

-We have a new Resident Engagement Strategy that focuses on how we listen to
residents and act on what they say.
-We also have Peabody Voice, an online community of engaged residents with
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management to account for the
provision of services?

over 500 members, regional forums where residents share issues that matter to
them, over 70 tenant and resident associations (TRAS), a resident-led panel with
strategic oversight of engagement activities, a resident scrutiny bank which
focuses on specific services and the Resident Experience Committee which is a
resident-led sub-committee of our Board.

-We also have three Peabody residents on our Board.

(Find out more on page 13 of our 2026 Annual Report and Accounts.)

Residents and
community

C24

Report ONE OR BOTH of the
following quantitative mefrics:

- % of Stage 1 and Stage 2
complaints responded to within
target timeframes (varies by
nation).

-Stage 1: 72.1%
-Stage 2: 71.7%

- Average time in working days to
respond to Stage 1 and Stage 2
complaints

-Stage 1: 18.9 working days
-Stage 2: 25.7 working days

How have reported complaints
resulted in change of practice
within Peabody?

-Reported complaints are a key driver of service improvement across Peabody,
with insight from complaint trends, Ombudsman outcomes and internal reviews
used to inform changes to service delivery and resident experience.

-A recent example is the improvement to our compensation payment process.
|Feedback from complaints highlighted that payments were taking too long to
reach residents, impacting satisfaction and trust. In response, we introduced a
new third-party provider, enabling same-day payments and offering alternative
options such as vouchers where appropriate. This has significantly reduced delays
and improved the resident experience.

-Complaints insight has also led to wider improvements in how we communicate
and manage complaints. We have reviewed and strengthened our response
templates to ensure clearer structure, more consistent tone of voice and better
explanation of outcomes for residents. Standardised acknowledgement
communications have been introduced to set clear expectations from the outset,
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helping to improve understanding and reduce repeat contact.

-We have enhanced training for colleagues to support high-quality, empathetic
and accountable responses. (See page 17 of our 2026 Annual Report and
Accounts.)

-Residents are also directly involved in shaping service improvements through our
|IResident Complaints Panel, providing feedback on issues and proposed changes.
This helps strengthen accountability and ensures that improvements are informed
by lived experience.

-Overall, complaints are used as a critical source of insight, driving continuous
improvement and better outcomes for residents.

Residents and
community

C25

In the last 12 months, what
additional support has Peabody
provided to its tenants?

Please include support across any
of the following areas, as well as
any other relevant services:

- Employment and skills

- Wellbeing and mental health

- Vulnerable tenants

-Our Economic Inclusion feam supports residents, communities and local
businesses to access economic opportunities through partnerships with local
organisations, other employers and contractors and suppliers. These connections
help residents to boost their income, secure quality employment, advance their
careers and develop professional skills and aspirations. The team also supports
start-ups and established businesses to grow and scale.

(Find out more in the business support section of our website.)

-Our online Support Finder provides residents with a list of organisations and
online resources offering advice about how to manage the increasing cost-of-
living, support their overall health and wellbeing and boost their skills and career
opportunities. It includes national and local support on everything from energy
bills, food costs and debt advice to government funding and assistance, training
and education and mental, physical and emotional wellbeing support.

-As an example, our Youth Careers Collective Pathways into work programme
supported 30 students from the boroughs of Hammersmith & Fulham and Ealing
with workshops, insight visits, mentoring and work experience.

-In another example, Building Stronger Communities Through Partnership, a joint
project between Peabody and Action West London, is making a real difference to
people’s lives after responding to residents’ needs and bringing services together
to support people in a more practical and realistic way. In just three months, the
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partnership helped 144 residents gain functional and vocational qualifications,
257 people receive support with employment, apprenticeships and skills, and
helped 175 residents move into work or apprenticeships.

-Meanwhile, our Financial Inclusion team offers help with applications for
benefits, including support to challenge benefit decisions, including at appeals or
tribunal hearings, as well as help with grant applications. It can also support with
digital skills or ongoing issues with a resident’s tenancy. (Find out more in the
advice section of our website.)

-During the year, the tfeam supported more than 2,100 households, helping
residents improve their financial situations by an average of just under £2,000 per
household. Together, this resulted in a total increase of £4.2m in household
income.

-We also have wellbeing hubs and regular surgeries in community centfres across
|London, offering support with repairs, neighbourhood issues and community
safety. These have helped reduce anti-social behaviour and provided residents,
including vulnerable tenants, with easier access to advice and support for their
wellbeing and mental health.

-Through our Kerslake Community Award and Bursary programme, we help fund
regular sessions such as the Advice Hub in Thamesmead as well as other
wellbeing workshops, including some specifically for carers and mothers. These
help provide targeted support for vulnerable groups, helping them manage stress
and improve their mental health.

-One example is our work with charity partner Islamic Relief to run a summer
food drive, supporting 200 households. The project ensured that the most
vulnerable residents received food and wellbeing support, addressing both
immediate needs and underlying wellbeing concerns.

(Find out more on pages 12-15 of our 2026 Annual Report and Accounts.)

Residents and
community

C26

In the last 12 months, what
interventions has Peabody made
to foster stronger communities

-We have continued to invest in building stronger communities and places,
combining physical improvements to shared spaces with a vibrant programme of
levents, activities and support.
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and places, considering both
physical changes to shared spaces
or public realm and events,
activities, and signposting

-We manage a network of 98 inclusive and welcoming community spaces across
our regions, 22 of which are run by residents.

-During the year, we invested over £30,000 in social value confributions to
improve our community centres, delivering upgrades such as redecorating, new
furniture, and essential repairs at sites like Sporting Club Thamesmead, Calcott
Centre, and Cockcroft Hall. Three of our community centres, Parkside, Pembury,
and Peabody Hill, were awarded £115,000 through the Better Youth Spaces
funding programme to help upgrade buildings, replace equipment and improve
youth facilities. We also secured support from suppliers to refurbish new and
existing community spaces, including the new hub at Salisbury Manor School,
urgent improvements at the Blue Hut Youth Hub in Hackney and the Gatehouse in
|[Ealing. Our “Memory Lane” project at Tachbrook in North London celebrated 90
years of resident-led community action and captured residents’ stories,
strengthening the sense of place and belonging.

-We reached over 30,000 people through 300 community programmes, delivering
over 60,000 hours of free-to-access activities in our community spaces. These
included health and wellbeing projects, English classes, tuition for primary school
children and a wide range of youth and family activities. Our summer programme
featured family fun days, sports tournaments, youth clubs, wellbeing sessions,
and cultural festivals - bringing neighbours together and strengthening
community bonds.

-Wellbeing hubs and surgeries based in our community centres supported
residents with repairs, neighbourhood issues and community safety, as well as
signposting them to places where they could get additional help if needed. This
approach has helped reduce anti-social behaviour and improved access to
support, including for vulnerable residents.

-We awarded over £250,000 in grants o local communities, supporting grassroots
groups to deliver their own events and projects.

-Through our leadership of the London Food Insecurity Network, we helped
ensure 61 tonnes of food (147,000 meals) was distributed to housing association




residents across the capital, saving residents £208,200 and supporting those most
in need.

-Residents played a leading role in shaping and delivering events, supporting
management committees to organise summer BBQs, youth activities and
community celebrations across local neighbourhoods.

-During the year, we worked with more than 300 local people and 16 key
stakeholder organisations through in-person events and online surveys to help
develop the Thamesmead Urban Forest Strategy. We also worked closely with
residents to plant new trees and refurbish local play spaces. During the year, we
celebrated the opening of 11 upgraded spaces. Work on a further five is ongoing.
-As part of our educational programme, 2,600 children and young people
attended sessions at Tump 53 Nature Reserve in Thamesmead. We also engaged
with more than 200 stakeholders, including residents, sporting clubs, community
focus groups and local schools, about the Crossway Park Landscape Masterplan.
-At Pembury in Hackney, we worked closely with charity Seeds for Growth and
local residents to create a community garden. Residents are now leading the
programme and as well as growing the usual edible fruit and vegetables are
learning how to use plants for natural dyes.

(Find out more on pages 14 and 15 of our 2026 Annual Report and Accounts.)

Residents and
community

C27

How is social value creation
considered when procuring goods
and services?

And what measures are in place to
monitor delivery?

-Under our Social Value Policy, we require social value to be given a weighting of
20 percent for all above-threshold tenders. This means it must be given significant
consideration alongside factors of quality and price. The weighting is evenly split
between the total social return on investment (SROI) and the qualitative
levaluation of social value plans. This considers how specific targets are set and
will be met, and whether processes and colleague allocation add credibility to the
delivery.

-We use the HACT Social Value Insight Tool to collect social value submissions at
the bid stage and to monitor performance against targets once an organisation
has been successful.

-We request evidence of delivery from all suppliers quarterly, and for high-value
contractors we also hold quarterly review meetings.
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-With the support of our Supplier Relationship Management team, we are also
now making social value a standing item on the template for contract
management meetings, ensuring that key business stakeholders looking after
individual areas of service can also help to assess and promote social value
delivery (e.g. Repairs contract managers; Planned Refurbishment contract
managers; etc.)

How much social value has been
delivered from the housing
provider's supply chain in the last
12 months?

£10m

Structure and |[C28 What is Peabody’s most recent -Governance G1
Board regulatory grading/status? -Viability V2
-Consumer C2
Structure and [C29 Explain how Peabody’s Board -ESG risks are identified on the Group Risk Register which is reported to Board
Board manages ESG risks. twice a year.
-Each risk has a stated risk appetite, and movement of the net/residual risk is
tracked between reports. (Find out more on page 45 of our 2026 Annual Report
and Accounts.)
Are ESG risks incorporated into -Yes
Peabody’s risk register?
Structure and |C30 Has Peabody been subject to any |-Yes, on 26 January 2026, having pleaded guilty to breaching the Health and

Board

adverse regulatory findings in the
last 12 months (data protection

breaches, bribery, money

Safety at Work Act 1974, Connect Property Services, a subsidiary of Peabody
Trust, was fined £400,000. This related to an incident that happened in 2020.

-CPS (then a subsidiary of Catalyst Housing) immediately undertook an
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laundering, HSE breaches etc.)
that resulted in enforcement or
other equivalent action?

investigation and put in place a series of mitigating actions and improvements.
These activities were supported by external independent advisors, who also
subsequently, through further testing and review, provided assurance that
improvements were embedded. These steps were reviewed regularly by the CPS
|IBoard. Health and safety remains a priority for the CPS Board and for the boards
and management of all entities in the Peabody Group.

Structure and |C31 How does Peabody ensure it gets |-The Peabody Board includes three members who are residents. (Find out more
Board input from a diverse range of on page 46 our 2026 Annual Report and Accounts.) -The Resident Experience
people into the governance Committee includes a majority of resident members.
processes? -The Resident-Led Panel oversees resident engagement and meets regularly with
the Board and Resident Experience Committee.
Structure and |[C32 Does Peabody have policies that |-We have a Board Skills, Recruitment and Succession Policy, which sets out clear
Board incorporate Equality, Diversity and|targets and promotes unbiased, transparent selection processes across the Group
Inclusion (EDI) into the to ensure the Board and senior management reflect the diversity of the Peabody
recruitment and selection of board [communities.
members and senior -It includes defined representation targets, the Rooney Rule, broad skill and
management? experience audits, colleague and customer accountability and mandatory
How do they do this? executive objectives.
-The Peabody Board has agreed that 30% of its members should be from minority
lethnic backgrounds. Currently the figure is 36%.
Structure and |C33 What percentage of Peabody’s 38.5%
Board Board have turned over in the last
two years?
What percentage of Peabody’s 30%
Senior Management team have
turned over in the last two years?
Structure and |C34 Number of Board members on -2 members are qualified accountants

Board

Peabody’s Audit Committee with
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recent and relevant financial
experience.

Structure and |C35 What % of Peabody’s board are  |81.8%
Board non-executive directors?
Structure and |C36 For how many years has -We have used the same audit firm for 11 years, but this year we started working
Board Peabody’s current external audit |with a new audit partner.
firm partner been responsible for
auditing the accounts?
Structure and |C37 When was Peabody’s last 26 March 2026
Board independently run board-
leffectiveness review?
Structure and |C38 How does Peabody handle -Conflicts of interest are managed in line with Peabody Trust's Rules and the
Board conflicts of interest at the board? [Conflicts of Interest Policy agreed by the Peabody Trust Board.
Employees C39 Does Peabody pay the Real Living |-Yes
Wage?
Employees C40 What is Peabody’s median gender |-Our median gender pay gap was 3.4% in April 2025. Although this is slightly
pay gap? higher than in April 2024 (2.8%), this is significantly below the UK average of
12.8%
Employees C41 What is Peabody’s CEO: median- [10.07:1
worker pay ratio?
Employees C42 How is Peabody ensuring equality, FWe promote EDI through a structured, organisation-wide approach led by our

diversity and inclusion (EDI) is
promoted across its staff?

EDI Strategy 2023-26. (We are currently working on an updated strategy.) This is
embedded across governance, the colleague lifecycle and service delivery,
ensuring inclusion is integrated into business-as-usual decision making rather
than treated as a standalone programme.

-All colleagues are introduced to our inclusive culture through induction and

mandatory EDI learning, including the Inclusive Peabody e-learning module,




which helps colleagues understand the Equality Act, inclusive behaviours and
lexpected standards. More than 600 managers have also completed special
inclusion learning as part of the Better Together for Managers programme.

-We promote inclusive recruitment and progression through fair recruitment
practices, transparent role design, diverse interview panels, reasonable
adjustments for disabled applicants and targeted development programmes to
support underrepresented groups. Workforce representation, pay gaps and
progression data are monitored regularly and reported to Executive and Board
level to strengthen accountability.

-Colleague-led diversity networks play a central role in promoting EDI across the
organisation. With Executive Director sponsorship and formal governance, the
networks influence policy development, learning content and organisational
culture while providing safe spaces for colleagues to share lived experience and
shape change.

-Together, these measures support an inclusive workplace culture where
colleagues are valued, supported and able to thrive, contributing to improved
engagement, retention and organisational performance.

Employees

C43

What activity has Peabody
undertaken over the last 12
months to support the physical
and mental health of its staff?

-We have a range of measures to support colleagues’ physical health, including
an app that gives colleagues access to a 24/7 virtual GP service and other health
advice, MenoSocials to promote awareness and provide support to women going
through the menopause and a bike clinic where colleagues can get their bikes
serviced free of charge. Colleagues can also apply for a Blue Light card, which
offers a wide range of discounts and access to online wellbeing support.

-To support mental health, we offer counselling sessions and access to financial
advice. We also have 30 Wellbeing Champions trained as Mental Health First
Aiders and a men’s health group that provides a safe, supportive space for male
colleagues to connect with one another.

-We have improved our approach to workplace adjustments, so colleagues have
the best technology and equipment to help them do their job well.




-We’ve also updated our family-friendly entitlements to better support
colleagues.

What impact has this had on staff
and the wider organisation?

-More colleagues have taken up the offer of counselling sessions.

-Feedback from the Wellness at Work training has been positive, with managers
saying they feel better equipped to support their colleagues.

- Engagement with events and initiatives has continued to increase and feedback
has been positive.

- More colleagues are requesting workplace adjustments, which means we’re
providing better overall support.

Employees

c44

What activity has Peabody
undertaken over the last 12
months to support the professional
development of its staff? What
impact has this had on staff and
the wider organisation?

-We have continued to invest in the professional development of our workforce to
lensure colleagues have the skills, knowledge, and support required to deliver
high-quality services to residents. This includes mandatory and role-specific
training, including safeguarding, health and safety, data protection, and EDI. On
average, colleagues completed 21.8 hours of learning over the last 12 months as
part of our standard training offer. (Find out more on page 16 of our 2026 Annual
|IReport and Accounts.)

- As well as core training, we also approved 239 requests for additional
professional development, with 175 relating to professional qualifications
including apprenticeships.

-As an employer provider, we continued to expand our in-house apprenticeship
programme, delivering apprenticeships across housing management, business
administration, customer service, and leadership. During the year, 74 new people
lenrolled on our own apprenticeship scheme, bringing the total number of
apprentices to 120. Fourteen internal apprentices completed their programmes
during the year.

-We opened a new dedicated learning space, providing colleagues with a calm,
professional environment to learn, collaborate, and access development support.
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